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Régional Centers for Workforce Transformation

HOST AGENCIES WANTED FOR FREE
HCBS & POMS TRAININGS

The Regional Centers for Workforce Transformation (RCWT) are
seeking host agencies for three EFREE trainings now available from
CQL | The Council on Quality and Leadership.

Two One-Day Trainings

Home and Community Based Settings (HCBS) — What It
Means For Our Work

Geared for anyone involved in providing services to people with
intellectual or developmental disabilities through the HCBS Waiver.

This training will focus on understanding and implementing:
e New HCBS Requirements
» Requirements for Provider Owned/Controlled Residential Settings
» New Person-Centered Service Plan Process and Documentation

Requirements
Capacity: Class is limited to 40 people. Host agency may reserve as
many slots as requested, but a minimum of 15.
Equipment and setup: A conference room with seating for participants
and a projector (CQL staff will have their laptop). The CQL staff may also
ask for flip charts.
Time: 9 am — 3:30 pm, with an hour and fifteen minute break for lunch.

Introduction to Personal Outcome Measures®

Provides an overview of what the Personal Outcome Measures® are,
how they work and why they are essential. During this one-day
overview of POMs, participants will gain an understanding of the
meaning and application of the POMSs through interactive participation

and group activities.
Capacity: Class is limited to 40 people. Host agency may reserve as
many slots as requested, but a minimum of 15.
Equipment and setup: A conference room with seating for participants
and a projector (CQL staff will have their laptop). The CQL staff may also
ask for flip charts.
Time: 9 am — 3 pm, with an hour break for lunch.

Four-Day Training
Personal Outcome Measures® Assessment Workshop

This workshop is designed to assist participants in learning to use CQL’s
Personal Outcome Measures® for assessment and enhancement of
guality and consistency in services. The workshop is an intensive



experience and pre-workshop preparation is important to accomplishing
the overall goal. The host organization will appoint one person to
coordinate the workshop arrangements. The CQL trainer will work with
this person to adopt the workshop format to the unique characteristics of
the organization and participants.
Capacity: Workshop is limited to 12 participants. 12 Interviews will be
conducted. Please Note: Host agency is responsible for coordinating 12

different interviews during the course of the training: Six on Day 1 and six
on Day 3.

The host agency may reserve six of the 12 participant slots for their staff in
the 4-day session, and possible more depending on other provider
interest. This course does not certify POMs interviewers, but can be used
by agencies as part of that process. Dates will be coordinated with
interested agencies.

To host a training or for more information, contact Kirsten Sanchirico at
Kirstens@nysacra.org or 518-449-7551.
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